





























"NORTH DAKOTA AVIATION: PAST/PRESENT/FUTURE"
UPPER MIDWEST AVIATION SYMPOSIUM

MARCH 2,3,4,5, 1997
Radisson Inn, Bismarck, ND

701/258-7700
(Please Print or Type)
Name of Participant Spouse Name
(To be printed on name tag and enclose your business card)
Address City State Zip:
Company or Airport Name Phone
L] L]
*Pre-Registration Fee:
% (52 o o PR Moot T o b I R ET 0 )l B RO s ller ol S $40.00+
SPOULSE 1. s vinnassisis o sinstovonsuasesssseents tosiuets esnies Al s RANSEY et ol Tas b on e st oo Yepons $15.00
Hall of Farme BarigUEt ... i \:cucie qéseussiiintins boasssivrintsuin daVebsiinshabietsetestV s ibe SRl (oot B Mt bt B Loetie $17.00

. L]
o,gal“latlonal Dues: (vou must be a member of one organization and register for the symposium)

Airport Association of North Dakota ........cc.ccocovvciiccninnencinenans $25.00
Associate Membersiip i SChL G i a ot $25.00
North Dakota Agricultural Aviation ASSOCIAHON ....c.cccuvireisicesvrcnsensiriieneses $50.00
Associate MemberShip .. k. il iiasieanisnns $10.00
North Dakota Aviation ASSOCIAtHON ......ccccueuecuceeresnurssessissasnns $25.00
Associate Membershin ...l awiluiloldadl $10.00
North Dakota Flying Farmers .......cimiisincassissassensin $55.00
North Dakota Pilots ASSOCiation ... $12.00
Associate Membership (Non-Voting) ........covvnieiircnniinisnisns $10.00
: North Dakota Professional Aviation Mechanics Association ..........cecieeninivcnninenees $15.00
Associate Membership (Non-Voting) .......cc.ccoueviveeunneenececcinnn. $10.00
North Dakota Sport Aviation Association & Experimental Aviation Association ........................ $50.00
(Includes National & Local Dues)
GRAND TOTAL $

*Registration fee includes: Admission to Symposium, Exhibit Area, Speakers, and Coffee Breaks. +Registration after February 21 is $50.00.

Mail To: Jim Lawler, Rt 2, Box 15B » Mandan, ND 58554
DO NOT MAIL REGISTRATION FORM AFTER FEBRUARY 21, 1997

Make Checks Payable to N.D.A.C.



The Great Canoe Race:
A Fable for FAA Management

Once upon a time, the Boy Scouts challenged
the FAA to a canoe race. Both sides practiced
a lot, but when the race occurred, the Boy
Scouts won by a mile! The FA.A. assembled a
committee to study why they lost, and decided
that it was because the Scouts had seven row-
ers and one steerer, and the FAA has seven
steerers and one rower.

Determined not to be beat at this again, the
committee issued another challenge, and un-
dertook a series of meeting around the coun-
try to come up with a winning strategy. After
a final 3 week meeting at Walt Disney World,
the FAA Steering Committee decided the crew
had been all wrong, and issued a new plan for
manning the canoe. There would be: three
"area steering specialists," two "steering staff
advisors," one "senior steering manager,’ one
"rower," and in concern for the health of the
team, one "health and stress management spe-
cialist." Again they practiced, and when the
day arrived for the next race, the Boy Scouts
won by TWO miles!

At this point, the FAA Steering Committee
decided to fire the rower for poor performance,
sell the canoe, and use the money thus saved
to provide performance awards, vacations, and
quality achievement awards for the fine work
done by the Steering Committee.
~ANON (attributed to F. Pena)
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